m Always with clients

Thinking ahead
Lercut
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RBT: Ka3zaHUTb HeNnb3d NOMUINOBAaTbL

HaTtanba benotenosa
PykoBoauTtenb HanpaeneHma RBT, Bercut




bercut

[lepBbin cpean VAS
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3acnyru RBT Ha pblHKe

S UeTBepThbi No reHepaunm Revenue
| o 30% npoHunkHoBeHUs1 B Poccumn

Ho RBT Bcero nuuwb BO3MOXHOCTb nnatdopMbl

3ameHunTb KIB Ha 4TO-TO Opyroe
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% NPOHUKHOBEHUA

Revenue

YTO npoucxoauT

CrarHauus

AKTUBHbIX NOMnb30BaTeENEN
OYeHb Mallo

daTanbHOEe CHWXeHune
NOANBbHOCTU — OTTOK
aboHeHTOoB!

Bbipy4Kka OoT ycnyru napaeTt

Always with clients
Thinking ahead
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e Kak youtb RBT"
4 )
Huyero He MeHSATL
U aenartb TO, YTO U paHbLUe
\_ J

4 Always with clients
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UTo MbI genaem He TaK?
bercut

LIA orpaHnyunu, Ho pekriama maccoBas

.................................
Hoparopl | 2 PARAME , _ pARHER , _ BOENeE | osminne
. nocnegosaTteny . 6ONbLUMHCTBO | OONbLUUHCTBO |
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UHBecTUUU

Bo3BpaTt nHBeCTULUMA

Always with clients
5 Thinking ahead
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N3ameHeHne B Nno3nMunMoHNPOBaHUN

N

3meHeHne B noTpebneHnu

Yto genaTtb Ansa BbkuBaHusa RBT?

A
B

C

Always with clients
Thinking ahead
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3meHeHne B NO3NLIMOHNPOBAHNN:

v RBT He TOnbKo Menoauu ans Mosioaexm

v TapreTuHr, TapreTuHr 1 ToNbKO TapreTuHr

v' [1BUratbcsd B coumanbHble Megua

v" He 3abbITb Npo up-stream (Telco 2.0)

v' CHmXaTb LUeHy Ha psii BO3MOXXHOCTEN B yCryre
3meHeHne B noTpebneHun:

v" [loHumato YTO

v' 3Hat KAK

v" Oco3Hato ueHHocTb SAHEM

Yto genaTtb Ansa BbkuBaHusa RBT?

A
B

C

Always with clients
Thinking ahead
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Apyrmne «nuua» RBT

bercut

CtaHpapTHbIn PBT — nuiwb 4acTb OrpOMHON My3blKanbHOW UHAYCTPUK
(Kpocc-npogaxu, LONOMHUTENbHbIE NPOAAXW N peKOMeHOaUnn KOHTEHTA)

e

RBT 2.0 — UGC (aBTOOTBETYMK, CTATyCbl U T.MN. C NPUBS3KOM K
reorioKauMoHHbIM 1 counarbHbIM cepBUCamMm)

PeknaMHbIN KOHTEHT

[eoTapreTMpoBaHHbIN KOHTEHT

NMABHOE:

Y Kaxgoro aboHeHTa cBOSl CO6CTBeHHas yHUKanbHas ycnyra
\ J
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% NPOHUKHOBEHUA

BTopas XXnsHb RBT

------------------------------------------------------------------------

Revenue

9 Always with clients
Thinking ahead
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Always with clients
Thinking ahead

A Tenepb — Bonpochbl!
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E-mail:
Web-site:
Facebook:

Twitter:

Natalia.Belotelova@bercut.com
www.bercut.com
Natalia Belotelova

@belotelova
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